
RegAlign®  ·  regalign.app  ·  RegAlign Limited, Jersey No. 165263  ·  Registered office: 9 Bond Street, St. Helier, JE2 3NP

JOIC No. 103914  ·  UK00004283882 (used under licence)
Page 1

RegAl gn®

Buyer Brief — Board / Audit Committee

For non-executive directors with second-line oversight responsibility.

The question you should be asking management
"Show me, today, that every regulatory obligation has a named owner, has been monitored for the period, and
that the evidence cannot be quietly edited."

If the answer involves a spreadsheet, a binder, or "let me get back to you", the firm is exposed.

What RegAlign gives the board

A live, verifiable picture
The Value Realised dashboard shows hours saved, cash equivalent, AI accept-rate, obligations monitored, and
board cadence held. Numbers come from the system, not assembled for the meeting.

The Insights Hub surfaces twenty governance lenses — blockers, ageing, audit-thin, cross-jurisdiction drift,
classifier confidence. The board can ask a question and see the answer in seconds, not at the next meeting.

A board pack that cannot be quietly edited
Every board pack is cryptographically sealed at the moment of finalisation. A hash of the pack is written to the
chain. Six months later, the audit committee can verify the pack they are looking at is byte-identical to the one
signed off in the minutes.

Independent verification
Anyone — the board, the auditor, the regulator — can verify the chain at regalign.app/verify without a login,
without our involvement. Trust is engineered, not asserted.

Diligence in 24 hours
The Trust Centre at regalign.app/trust publishes the sub-processor list, DPIA, BCP, retention schedule,
pen-test SoW, public status endpoint, and security memo. New non-execs can satisfy themselves before their first
meeting.

The board-friendly tour
A dedicated "Proof it's working" tour at /tour/proof walks through Value Realised → Insights Hub → Daily
Digest → public chain verifier → Trust Centre. Five steps. Cold-shareable. Written for boards, not operators.

Risk lens
RegAlign reduces three specific board-level risks:

• 1. Unevidenced control failure. Surfaced daily via audit-thin and closed-with-zero-evidence lenses.
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• 2. Dear-CEO drift. Regulator letters mapped to your controls within an hour, gaps named, board response
drafted.

• 3. Key-person concentration. Named successor + escrow + six-month notice are contractual terms.
Authority-load lens shows decision concentration before it becomes a problem.

Commercial framing
The headline buy is £9,500 to £25,000 per year. The value-at-risk it addresses — supervisory enforcement,
remediation programmes, reputational damage from an unevidenced failure — is two to three orders of magnitude
larger. We anchor against the £19,000–£455,000 enforcement range that Channel Islands and UK regulators have
published in recent years.

A pilot is £7,500 or £12,000, fixed price, success-criteria-bounded.

What to ask management
• 1. Show us the Value Realised dashboard, live.

• 2. Show us a board pack and verify its hash on the public chain.

• 3. Show us the audit-thin and closed-with-zero-evidence lenses.

• 4. Walk us through the Trust Centre as if we were the regulator.

• 5. Show us the named successor, the escrow agent, and the six-month notice clause.

Contact: hello@regalign.app · regalign.app/trust · regalign.app/verify


